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AI Enablement Workshop
From Hype to Impact: AI That Delivers

“The biggest mistake we see is companies thinking they 
need a grand AI strategy. Start with one or two projects 

that create clear value.”
[Andrew Ng, cofounder & head of Google Brain]

Why Our Workshop Matters
AI adoption is progressing in insurance and banking, yet only a minority have operationalized it at scale. 
The key is to identify the right use cases, align them with strategy, and execute them. Proven results 
show what’s possible when it’s done right:

Workshop Package

1-day interactive workshop with 
readiness check 


Expert team for guidance throughout


Full preparation and facilitation


Use case identification incl.: 
Automation potential, AI interjection 
opportunities, option comparison, 
business cases.

Workshop Outcomes

Decision basis for your AI foundation 
(LLM selection, hosting, and operating model)

Executive-ready summary to align 
internal stakeholders

Prepared and empowered teams, ready 
for AI adoption

Prioritized use cases with a ROI-driven 
implementation roadmap

Why Choosing SELISE

SELISE combines deep industry expertise with hands-on 
AI delivery and focuses on sustainable, measurable 
results, not just ephemeral trends.

Multilingual communication efficiency 
increased by >25% at allcare

200% increase in process efficiency at 
Variosystems

Operational efficiency at Infinigate 
increased by over 60%

Get in touch and book now Jeanine Grübel, Head of Insurance & Banking                                jg@selisegroup.com
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https://www.bcg.com/press/24october2024-ai-adoption-in-2024-74-of-companies-struggle-to-achieve-and-scale-value
https://newsroom.accenture.com/news/2024/new-accenture-research-finds-that-companies-with-ai-led-processes-outperform-peers?

